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DIRECTOR’S NOTE
I’ve been thinking about government lately.
As the Chair of Performance, a teacher, and the father of two teenagers I govern a lot. By that I mean I
often set the rules and interpret how people should act within them. I hope that I find balance in terms of
setting boundaries for people and allowing them freedom to find their own way. In the past, if I had a
question about how to adjudicate a question, I would take a moment, think about past decisions and then
make a recommendation. Often governing for me was less about telling people what to do but instead
giving advice, or listening to their problems, or providing clear options.
In our current moment I often feel lost on how to govern.
Every day it seems as if I’m facing some problem I’ve never seen before. Should I just let my kids play
video games and eat cookies all day? Should I come down on them for not exercising? Should I
encourage them not to stress too much about deadlines and take a break? Should I push my students to
hit their deadlines or just give everyone straight A’s for even showing up? What about people who are
lost? How do I help them? How can I provide guidance when I have no idea what’s coming next?
The people in Measure for Measure seem just as lost.
For fourteen years no one followed the laws and no one enforced them. This has led to some problems:
babies born out of wedlock, rampant disease, and a general lack of respect for institutions. What is the
best course now? Should they continue with mercy for everyone? Or should they clamp down on every
infraction? Can you rule without knowing the specifics of every case? Can every fault be excused by the
problems the sinner faced in their life? What is justice? What is mercy? What is the law?
Our own government seems completely at sea.
What’s the best way out of this pandemic? Should we clamp down for another year? Should police arrest
people for not wearing a mask? For grocery shopping? Or should people be trusted to make the right
decisions? But if they make a wrong decision and spread fear or disease--is that right? How can we know
how to govern when we are in a moment we don’t understand, with a present that is confusing, and a
future that’s completely unclear?
On the home front I’m trying to remember the best advice I’ve heard about government. It was from my
father: Take issues and people one at a time. So I think that means homework some days and cookies
the next.
But honestly I don’t know for certain.
-Damon Kiely, Director

